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It's hardly that I think there is no place for fact 

After working as a reporter for 
journalism, but simply that I've lost interest in it as 
something for me to do. 
a few years, it began to strike me that what was interest- 
ing about the assignments--about the people or the events 
or the situations--could not be put into words without 
becoming something other than what a reporter was supposed 
to be. At the same time, it seemed to me that I understood 
the stories I covered not so much on the basis of the facts 
I gathered, but on observation of many subtle interactions 
outside the scope of formal news. And it also seemed clear 
that if anyone else could be at the event that I, as  a 
reporter, could attend, he, too, would be able to read these 
same signs. 

In thinking back to those days, it seems to me that 
the first time this sort of thing was really brought home 
to me was during a Daley press conference in City Hall. I'm 
not sure I remember the exact issue of the day--corruption 
in tax assessments of one kind or another--but I do remember 
the scene. Before the press conference began -- i.e. before 
the television cameras were turned on--the Mayor and the 
reporters engaged in some of their usual banter. The 
reporters, I thought, almost stepped on each other in their 
eagerness to show their "in-ness" by being the ones to catch 
the Mayor's attention. Who would be singled out for a 
personal greeting? 
It was so chummy and exclusive--from the point of view of a 
lowly City News type anyway, from the point of view of a 
definite outsider. Then, when the press conference started 
for real, one of the reporters dared to ask a semi-t 
question about the current scandal. Daley looked hi er 
and told him to ask the question again--but only after he 
asked his paper's publisher about the newspaper's tax assess- 
ment--was he happy with the rate and with the way it was 
negotiated. It's too bad that I don't remember the exact 
words because they were very direct. All the other reporters 
laughed knowingly and the matter was dropped once Daley gave 
his version of the facts for the record. 

Who would exchange a joke or two with him? 

Being at that press conference was a revelation to me 
about the workings of the press and the relations of the press 
with the Mayor. I told all my friends the story, but, of 
course, those details did not belong in the story I turned in 
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to City News. Now, I knew at the time that these small 
observations were not a big deal, but all the same it seemed 
to me that there should be some way of getting more of that 
kind of news across to people as a matter of course. 
occasional analysis--lengthy and weighty or perhaps witty-- 
of the press and the people it is supposed to cover--did not 
seem enough. There should be room in the definition of what 

An 

kinds o f  details on a regular basis 

t. Many stories 
are fact stories pure ple, but in many cases it seems 
important to know something more about the principals as 
people and about how they interact with each other outside 
the formal news event. 
stand more about the formal events if you had a chance to see 
the newsmaker and their subsidiaries in situations where 
spontaneous reactions were taking place. Insiders of various 

I would think that you could under- 

If we could have gotten into Nixon's staff meetings and so 
on, what a tape that would have been. As it was, we, like 
virtually everyone else, had access only to the news the officials 
wanted us to have. Most of the reporters--I'm essentially 
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talking about television reporters now--were pretty much 
satisfied with the situation. News conferences were called, 
press releases handed out, interviews arranged and the 
official business of the Convention was there to record. 
Very few thought there was anything else to cover. 

"Well, you see, CBS 'quadrants' the floor and most of the 
action is in those states over there and in the celebrity box. 
And Dan Rather's got that." "If you could cover this event 
differently, how would you do it?" "I'd rather be at home 
watching it on television. Honest." 'What do you think of 
the Young Voters for the President?" "I don't know. That's 
such a general question, isn't it?" "If you could, would 
you do more 'advocacy' re 
I don't believe in advoca 

a l 

To Mike Wallace: "What have you covered tonight?" 

, 

Or, Douglas Kiker: "The story here is the story of the 
big state Republicans vs. the small state Republicans. But 
that's a story for later. What's happening here is that the 
Republicans are trying to show that the Democrats aren't the 
only ones for reform." 
that the Ripon Society tried to put up to change delegate 
selection rules for the next Convention.) Continuing: "There's 
not that much going on. Nobody 
else has been on more than that." (I’d have to go over the tape 
to get the wording just right, but the sense of the quotations 
is right.) 

(This was a reference to a minor fight 

I've only been on once tonight. 

Nixon people wanted to achieve over all the independent elements 
of government. I certainly don't want to get into any analysis 
of the Nixon years, but it seems to me that the Republican 
Convention tape presented at least some indications of the kind 
of mentality at work at the Convention and the Party's acquies- 
ence to it. 
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Some examples: The Young Voters for the Presidnet on a 
bus taking them to the Hall: 
cheer and what to say?" No, no, not at all. Why, just this 
morning I noticed that one group on X street was chanting 
'Four More Years,' while another group on the corner of X and X 

"Does anyone tell you when to 

was yelling 'Nixon Now.' See? We all do what we want. I '  

Or, an adult organizer talking to some YVP girls in prepara- 
tion for some reception or another: "You pass out the cookies, 
Danish etc. 
You can tell by the decorations alone that this is going to be 
fun . . . .  they'll give us the fun we need.'' 

the park (demonstrators) are for something negative, while the 
people here are for something positive. I think it takes so 
much more courage to stand up for something positive and I admire 
that. ” 

Or, a delegate inside the Hall who arrived on a bus that 

You must remember that this is going to be FUN. 

Or Tricia at a reception: "I think the young people in 

was rushed by demonstrators: "They're animals. They were 
attacking everyone--women and children. We were in fear for 
our lives. Who knows that will happen when we have to leave 
here tonight. " 

Or, a young aide in the Hall at that same time: "I say 
Guard a n them loose.' 
but it be worth it. ” 

thing to do would be to go through the tape 
once more to look for the most telling pieces of tape that we 
got--looking at them in terms of what we now know about what 
was going on, about the ways the Nixon people incited the dele- 
gates, planted provacateurs and so on. 

and hard news about what was really happening behind the scenes 
would have been the most val 

of the details that seemed revealing to us by recording them in 
such a way that the person viewing the tape had half a chance 
to judge for himself in the same intuitive way we could judge 
as direct spectators. 

The Republican Convention tape was definitely not hard news 
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When I showed the tape to friends who were reporters 
shortly after the Convention, the usual reaction was to criti- 
cize its lack of substance--what about this issue and that 
issue? But people who were not in the profession did not seem 

But if you 
journalistic task--to decide what will be important and to 

the task becomes 
more difficult. 

where. 
have a good reputation and work for a powerful organization, 
you can usually work it out. 
but it's a backgrounder to keep the reporter up to date, to help 
him understand the situation. Seeing whatever goes on does not 
matter, taking notes does not matter--it's all manageable through 
such devices as "not for attribution'' or a "high placed source 
noted last week'' and so on. Once you want to record, however, 
the game changes. 

I'm not sure if it is a matter of simple habit or because 
the television people actually prefer to go on in the standard 
ways--relying on stand-up piece summations, etc.--or because 
the people concerned realize the power of the image, but while 
doing the Washington tapes we had constant e in getting in 

rmal news. When we would 
re other reporters in there and they are taking 

Print reporters have little trouble getting in almost any- 
If you have cultivated your sources and made friends, 

It might not be for the record, 

but the ar o 

e answer would always be, 
-what 

ent and the crews. We'll let 
Even when you in for the toasts or for the end of the speech.” 

we showed the equipment to the person in charge of the press 
and explained that we needed no lights and, if necessary, a 
single person could do the shooting and that person would just 
shoot what was going on, instead of taking people aside for 
interviews, the answer was still no. 
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At the White House, after three weeks of explaining that 
we needed to shoot natural occurrences for our kind of report- 
ing and demonstrating the equipment, Mrs. Ford's press secretary 
said she would arrange for the special access we would need. 
(Now, mind you, it wasn't access to special stories that would 
scoop the regular reporters--something the press secretary 
initially feared. She had her favorites to protect and the 
balance to maintain among the press corps.) 
her assistant met us at the gate to take us in. Our special 
access was: a five minute interview with the man who plans 
dinner menus and seating at dinners, two minutes in the room 
where tables were being set for a state dinner that night, a 
walk through the front lobby and two minutes in the side hall 
where the band which was to entertain that night was rehearsing. 

this would have been good material for cut-aways--to be tied 
together with narration and interspersed with interviews. 
us, it was useless because 

this order in two minutes would have needed God's intervention-- 
and God was definitely not smiling on us in D . C .  
to explain that we couldn't just point the camera and shoot a 
general scene, the PR people were quite offended: "After all 
we've done for you . . . .  

Given the kind of access problems we had at the White 
House, we had a hard time getting worthwhile tape. There were 
bits and pieces, however, that indicated what situations might 
be rich. 
who were "servants" at the White House were black, to catch 
them at their work was almost to look into the past at a 
southern plantation. 
an old black man--in very formal "servant's dress"-- carefully 
and slowly placed gold bound programs on the seats arranged 
for a concert later that night in one of the side halls at the 
White House. In another piece of tape, an equally dignified 
old black man served drinks to a group of dignitaries in a 
basement reception room. When we talked to him, it turned 
out that he was a retired railroad worker who could not live 
on his pension. His wife had been a maid to Mamie Eisenhower 
and now he served at the White House too. It would have been 
interesting to shoot the arrival of these people at the gate 
at the start of their shift and at the end of the day to go 
home with some of them. Wouldn't the old man's observations 

When the day came, 

Now, I suppose that for a production of the standard type, 

For 

When we tried 

I '  

Some examples: We quickly saw that all the people 

In one short piece of tape that we got, 
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about his problems in his life--economic and social--been 
news in the same way as President Ford’s signing of some 
declaration or another. And, the fact that all the 
non-professionals who d White House are black and 
all the professionals , be news to people to concerned 
with questions of. d shouldn’t those facts show up a s  
part of the regula of the White House as long a s  that 
situation exists. 

Some other pieces of tape: Representatives of the Italian 
press--publishers and editors, important people--ushered into 
a basement reception room to stand around with drinks while 
toasts between President Leoni and President Ford were pumped 
into the room via some sort of intercom. 

Or: the ladies of the press attending all the various night 
functions at the White House--dressed to the teeth--trying 

Or: the pomp surrounding any appearance by the President-- 

time 
to hide their press badges so as better to mingle with the guests. 

the Marine band tuning up, the trumpets getting ready--the guards 
getting pushy with the press. 

each other’s ear, hoping that all would go off well with some 
social function or another that night--speaking with accents 
so classy that they could barely be understood. 

To say all this in words, means little, but being there 
Why do 

Or: the press secretary and social secretary buzzing into 

I kept wondering who do these people think they are? 
they think they are so important? It’s just a job. We noticed 
that all the professionals who worked at the White House kept 
talking about the grandeur of the White House and all tried to 
show how close they were with the President or Mrs. Ford. 

We kept wondering again and again why there was such 
resistance to our taping the kinds of things we were interested 
in. Certainly, there were a number of sensible reasons, but 
overall, it just seemed to reflect a pride and a sense of 
grandeur that did not seem fitting. An old press photographer-- 
after being told by some aide or another to stay in his designated 
place, and not to move until he was told that the two minutes 

edly that it didn’t used to be this way. 
allowed for picture taking were about to st- 
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’s day,  Harry would come over himself and make sure we 
a drink and were comfortable. He knew we had a job to do 

us a little respect." 
ecked and double-checked before you even get into 

It's not a matter of security. 

the gate. 

through the place with cameras at will and naturally the story 
might have been different if we had worked for some powerful 
organization, but still, I think the matter is very complex-- 

a determination not to allow news coverage that is 
unpredictable and above all, not to allow news coverage that 
could speak for itself. 

seemed to satisfy most of the press. It just seems that the 
way it works now is easier for everyone concerned. It's in- 
teresting that the most bitter access battles in D.C. were 
with the press itself. For example, the people shooting the 
press tape thought that the press briefings at the White House 
press room would be revealing of the ways news is disseminated. 
But the press briefings can't be recorded and the press was 
adamant on this point, even when the White House PR said it 
would be okay with them (when it came down to it, though, the 
PR was against it as much as the press.) 
this, it seemed to me, was the print reporter's scorn for 
television, but another reason was a kind of arrogance and 
clubbyness. 

with the ladies of the press. 
corps on theplanetaking Mrs. Ford to Chicago for a speech at 
the "You've come a long way, baby" banquet for Republican women 
office holders in Illinois. We wanted to capture an idea of what 
it was like to follow around the First Lady (as everyone refers 
to her) on these kinds of political tours. The press corps would 
be aware of the shooting--afterall, you can see the cameras-- 
and we would hardly be eavesdropping on them without their 
knowledge--although 
matter of good reporting, takes pride in it, in fact. The 
difference was that we were including the press as part of our 
story. 

Naturally, the White House can't have people roaming 

This kind of illusionary access to people and events 

Part of the reason for 

In shooting the social tape, we had quite a confrontation 
We wanted to shoot the press 

that is what the print press does as a 
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The reaction to us was intensely negative and finally 
we dropped the idea of shooting the situation naturally and 
asked whether anyone of the reporters would talk to us on 
tape about their feelings about press coverage of the press 
itself--was it valuable for the public to know how the press 
works, what kind of people they were, what they thought of 
their work. Everyone refused to be interviewed, but in the 
conversation that followed, the women agreed that the press 
should not be covered--except in analytic pieces in appropriate 
journals--because coverage of the press would destroy their 
credibility with the public. In other words, if the public 
knew that the press had opinions about the events or people 
they covered, the public would not be able to trust the 
objectivity of their reports. 
we said. But these opinions never show up in our work, they 
said. 

But the press does have opinions, 

The women went on to say that they would lose their jobs 
if their editors found out they had given interviews without 
special permission. They also said that they could not trust 
us in editing what they said. It was as if they didn't trust 
the process of journalism--once applied to them. (In retrospect, 
I keep thinking about something that happened during the 
Republican Convention: 
standing in the sidelines watching a group of Republican dele- 
gate wives arrive at the hotel for some sort of reception. The 
wives were decked out in hick high fashion. The reporter 
found it hilarious and talked about the kind of story she 
could write about these boobs. 
of tape.) 

At any rate, I wish I had turned on the equipment without 
shooting just so that I could record the sound of that argument-- 
that lasted from Chicago all the way to D . C .  
a print story that would have been fairly interesting, but I 
could never have described in any trustworthy way the vicious- 
ness and tightness of that small circle of reporters. I know 
some of that paranoia might have come from the general atmosphere 
at the White House for the last several years, still, there was 
something in the situation that reminded me of bureaucrats than 
reporters. 

a well-known New York journalist was 

It would have been a good piece 

I could have written 
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Our attempt to include the press as news was a complex 
matter overall. A lot of the problems had to do with the con- 
fusion about who we were in terms of the work we were doing. 
In the White House press room there is a clear division between 
the reporters and the techies. 
the room and socialize only with each other. You had to choose 
your side, it seemed to me, and when we didn't--because all of 
us shoot as well as talk and plan or at least we regularly 
exchanged roles--there were misunderstandings about where we 
belonged. 
up with them exclusively and the reporters thought we were 
unworthy techies. 

on the favor of the experienced hands to do our work. 
had to clue us in on the daily workings of the press room-- 
when releases would be handed down, who was the person to talk 
to about advance notice of a press statement from some official 
and so on--because we were not after the same kind of news that 
the regulars had to depend on. And we could not be understood 
as a documentary crew either, because we were after some sort 
of redefinition of what regular news at the White House ought 
to be (in our terms), rather than after material to illustrate 
some particular idea about the White House, etc. At it's best 
(and we certainly were often not at our best in D.C.), we were 
trying to use tape to investigate what was going on in the areas 
we had chosen to examine, as opposed to using tape to record a 
pre-conceived thesis. 

Our personalities and looks had something to do with the 
resistance to our coverage, to be sure--Hudson's red and black 
sequined sneakers raised an eyebrow or two. And since we didn't 
know press etiquette, and usually didn't care to, we offended 
people--sometimes knowingly, sometimes unwittingly. Ominously, 
the union question kept coming up. But we were not the only 
ones to have difficulties with access. The CBS mini-cam D.C. 
crew, it turned out, had been asking for access to shoot the 
press briefings for some time and had been refused. Their 
point was that the rules about where you could shoot were set 
up in the days when most equipment was indeed cumbersome and 
disruptive. The mini-cam was neither (relatively speaking) 
and the crew wanted the rules changed. The request to shoot 
the press briefings, they said, was only a warm-up to requests 
to shoot other White House functions now barred to television 
cameras, but not barred to print reporters. I'm not sure how 
it all turned out, but the crew was determined to shoot and 
see what happens. 

They sit on opposite ends of 

The tech people thought we were snooty not to take 

There was also confusion because we did not have to rely 
Nobody 
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It's clear that television will soon be demanding greater 
access to events as the equipment is increasingly miniaturized. 
But who knows--the people we met who wanted greater access 
were not reporters. They were the techies. This particular 
crew had been the one to develop the mini-cam for CBS in the 
first place and they were almost passionate in their interest 
in its applications. One of the two--the one most responsible 
for the technical development of the camera--was planning a 
project that would "finally show what tape can do--show the 
quality of tape and put film to shame.'' What was in the tape 
was important to the guy only in that it could illustrate what 
the mini-cam can do. Still, we did not come across any 
reporters who were interested in how equipment can change 
reporting--who had any ideas for the mini-cam, for instance, 
past the shooting of news conferences or accidents or stand-ups 
on the scene. You gotta know your tools, I guess. 

The people shooting the Congress tape had the greatest 
problems with access. There were very few places, indeed, 
that were open to television cameras. Again, the rationale 
was that TV disrupted the proceedings and cameras were allowed 
only in designated interview areas and in the offices of senators 
or representatives--with their permission, of course, and 'at 
times when no official business was going on. 

The people who were working on that tape had arranged 
for special permission to shoot a few minutes of the social 
chit-chat taking place before a meeting of the House leadership 
planning to discuss the CIA involvement in the middle-east. 
The permission had been arranged through a particular senator 
whose informal activities were being covered in an attempt to 
come-upwith a personal portrait. The crew was supposed to 
leave as soon as the discussion began. But it turned out that 
the discussion started unexpectedly because one of the group 
members was impassioned on the issue and started to talk before 
the coffee cups and rolls were put away. The discussion was so 
heated so quickly and the equipment so small and the crew so 
inobtrusive that the leadership totally forgot about them and 
the entire meeting was recorded. The people shooting the meeting 
said afterwards that they expected to be tossed out at any 
minute, but kept shooting anyway and somehow the group never 
"referenced" them as television news and never noticed their 
presence--even at the end. (What caused a chuckle or two among 
us was the fact that when the doors were opened at the end of 
the meeting to let in the reporters for their briefing, the first 
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thing they saw was our camera pointed at them--when they knew 
no cameras had ever been allowed at such a meeting. And an 
even more personal note: the person shooting was Skip; the 
first person in the room was Roger Mudd. 
tried in vain to get Roger Mudd to talk to him at the Republican 
and Democratic Conventions. Mudd was truly unpleasant, seem- 
ingly for no reason except a dislike for our group. He refused 
to even say why he would not talk to Skip and Nancy and is 
shown on the tape that way. For some reason, it is a favorite 
piece of tape of a lot of people.) 

In any case, it would seem to me that the rules for what 
can be recorded and what can't be, will have to be revised soon-- 
especially in Congress which is supposed to be the most open to 
public scrutiny and so on. There is bound to be a major legal 
battle over this right. To some degree the fight has officially 
begun in that the Administrative Law Conference, a governmental 
body which sets certain kinds of policy for administrative agencies 
in the government, recently passed a rule allowing recording of 
the proceedings of such agencies as the Atomic Energy Commission. 
The person who shepherded the rule through the Conference was 
Bob Bennett of Chicago. It is interesting to hear him describe 
how vigorously the change in the rule was opposed by the govern- 
ment and by the bar and how narrowly his position won out. 
(Again, it seems to me that at the Conference, just as at the 
White House and in Congress, there is a lot of ego at stake here.) 
At this point, the change in the rules seems to be a technical 
victory, but still it can be seen as an important precedent In 
the battle to come. 

Skip was the one who 
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So, once you get in, what do you choose to shoot and how 
do you go about it? The general inobstrusiveness of the equipment 
is half the battle, but---as can be seen from what's going on at 
WTTW's PublicNewsCener, for example---the equipment alone will not 
guarantee "live" tape, the kind that speaks for itself. 

Avoid the situations set up for the press and the people who are 
designated as "important" or as spokesmen. There's an old piece 
of tape famous in the video world for bringing this point home. 
In it Mayor Alioto of San Francisco is shown getting ready for an 
interview by some local half-inch people. The crew, naturally, 
shot the whole scene, starting when they walked into the Mayor's 
office. instead of waiting to begin shooting at the “proper” time 
On the tape you can see the moment when the Mayor 
from a regular guy into an "official'' who was ready to be important. 

power available. The process is a little like taking notes about 
everything that strikes you as important or interesting, then 
reviewing the notes---in this case, taped notes---afterward to 
figure out what happened or to figure out what to make of what 
happened. This kind of process has been the sole prerogative of the 
print reporter until now because film is very expensive and other 
kinds of recording equipment very cumbersome---and because only 
the technical staff could shoot and they were supposed not to think 
so much as to wait to be told what to do by a director or a reporter. 
It's as if Norman Mailer, say, had to explain to an assistant what 
to observe and how to set it down. It's also good to shoot a lot 
because people forget that you're there and because they lose track 
of what you're doing---can't figure out what you're after---and so 
give up trying to out-guess you to keep control of the situation. 

Shoot by yourself if possible, or at least with no more than 
one other person (usually to switch off on doing sound). In this 
way you don't impose your own scene onto the scene you're trying to 
capture. Directors and assistants and elaborate crews aren't necessary 
with this kind of equipment---and with this kind of attitude. You're 
all those people yourself---thinking for yourself and doing for your- 
self. After all, what you're trying to do is record your own intuitions 
about the situation, not record a blow-by-blow account of the event 
or a series of illustrations for some pre-conceived notion of what 
it means---which is to be tied together and explained by a narrator 
or whatever later. A one-person "crew" often gets the best tape. 
If you're shooting a situation, you're obviously the least obtrusive 
that way and if you're talking to people in the situation, you're the 
most direct that way. People look at you through the camera, talk 
straight with you---and so look straight at the viewer and talk 
straight to him. 

First of all, you don't shoot what they want you to shoot. 

Next, you shoot a lot. Why not, with tape so cheap and battery 
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Shoot human interactions, trying to find times when the situation 
is fluid and changing. 
moving "still" photography: shots that have to be put into context 
verbally or that are meant to stand for a symbolic statement about, 
the event---you know the kind: 
scene of an accident. 

Much of television news is essentially a 

a broken doll on the pavement on the 

Shoot the scene as it unfolds naturally,, but know how to keep 
it moving and developing with questions or comments as necessary. 
Also, know how to step back and let the event take over again when 
you've had your effect. In doing this, ask the "human" question, 
not the "professional" question. In practice, this often means 
that you ask the obvious, not the good, question and that you are 
as likely to make a comment as to ask a question; The reporter is 
supposed, in theory, to ask the question that the common man would 
ask if he could---that's what Mr. Dornfeld used to say, anyway. 
But the reporter has been on the scene so often that he no longer 
is interested in repeating the same questions over and over again. 
For example, I remember a little public relations event the WH put 
on at Halloween. 
shipped in to "trick-or-treat" Mrs. Ford for UNICEF. It came off 
in reality as a fairly condescending ploy and the reporters there 
were very cynical about the whole affair, making little jokes, 
moaning about having to cover it and so on. They treated the story 
straight, however, asking all the right questions---names, ages, 
schools, how much UNICEF collects each year etc. Their professionalism 
took over their common sense. They knew better, but their readers 
didn't. Skip, who was shooting, was outraged and began to ask the 
press why they covered these kinds of events and what they thought 
about the way Mrs. Ford was used and the way the kids were used. 
The press people were outraged at the disruption in their routine 
and at the stupidity of the questioning. (Too bad the only example 
of this kind of process that comes to me at the moment involves 
UNICEF---a good cause, one that you have to be for even if the 
process is a cynical one.) 

To keep the common sense and human questions in mind, you have 
to be clear about your role and you have to be at ease with yourself 
and your video image. If it's important to you to be someone special, 
in the scene, you won't be effective.: And if you try to present some, 
sort of fro shows on tape. The result is awkward and unreal 
and people similarily. As an aside, I found that the more 
I forgot what I had learned as a professional reporter, the better 
became as a video reporter. I had to learn how not to ask the 
significant question, the kind that would impress my reporter friends 
with my skills. Video turned out to be something like therapy for 
me. The more I saw of myself on tape, the more I was able to spot my 
fears and resulting pretenses---and the more I was able to drop those 
pretenses of competence and control, the better my video became. 
A simple example of this is the person who consistently t 

A group of little kids---all black---had been 
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tries to move into a flattering light or strike an improtant 
pose. 

It's also important to express your own presence in the 
scene in the most direct way possible. This is a process that 
takes a strong personality with a developed sense of the theater. 
This,, to say the least, is a difficult skill and the one that's 
most open to charge; - elf-indulgence. But when it works, it 
results in the best of video. One of my favorite pieces 
of this kind of tape in the Republican Convention tape---the 
segment in which Skip, weary of the Convention and puzzled by 
all the security---begins to play his harmonica on the floor. 
"It's the Republican Convention.. .drag." The security man 
comes up to him, checks his credentials, almost smiles, and 
Skip, once finished with the phrase, immediately becomes the 
reporter again: 
critic." Another example is in the Guru tape---the point in 
which the shooter begins to argue with the Jesus freak: "But 
lady, all I'm saying is that you can't shout at people that way 
and expect to be understood, get your point across." The 
evangelist answers,"Yes, you do have to shout. These people are 
trained to trip into their meditation. Do you think if I didn't 
believe 
fool of myself?" 
it's better than that.) Detachment, the standard professional 
stance, doesn't work in this kind of reporting, 

This kind of shooting seems to work best as a group effort. 
There's so much to do that one person can't be in control, And 
once all that tape is shot, no one person could, or would want 
to, view it all and edit it all., The way it seems to work best 
is if the entire group discusses how to approach the situation, 
then breaks up into areas of particular interest. Those smaller 
groups are then responsible for planing and shooting tape in that 
area. At the end of each day, as much as energy and scheduling 
permits, people outside the smaller group view each other's tape 
and help identify which segments seem to stand out as "live." 
Those live segments are then shown to as many of the whole group 
as possible in order to further gage their strength. The segments 
that people agree are strong are then considered for the final 
edit. In a way, the tape suggests its own form because the strong 
segments are then woven together in a sort of collage, edited 
segment to segment, as opposed to juxtaposition for the sake of 
making a point. 
the final edit is done in segments, usually---or ideally---by 
the people who shot the tape. 
together by a smaller editing crew. 

when you’re trying to capture natural moments: 
long tape on the Republican Convention, over 120 hours was shot 

"How did you like my music?'' "I'm not a music 

that they could be helped that I'd be here making a 
(I can't recall the exact quote at the moment--- 

Because the volume of tape that is usually shot, 

Those segments are then woven 

To give an indication of the amount of tape that you shoot 
To make an hour- 



Video Notes 

February Page 1 6  

(although a grea t  deal  of the reason f o r  t h i s  w a s  the  f a c t  t h a t  
people shot  a l o t  of bad tape) .  

The people who wound up doing t h i s  kind of video journalism 
came t o  it na tu ra l ly .  When the  equipment became ava i l ab le ,  i t  
w a s  of no i n t e r e s t  t o  t h e  profess iona ls ,  who ca l l ed  it "Mickey 
Mouse" and predicted t h a t  n o  one would be ab le  t o  use it f o r  
anything but  home movies. 
t o  ar t is ts  and t o  people involved ina  v a r i e t y  of s o c i a l  organizing. 
These people had never worked i n  journalism before,  had never 
worked on any s t ruc tured  job ,  f o r  t h a t  f a c t .  
they had no s take  i n  applying the  r u l e s  of t he  profession t o  
video. They d i d n ' t  even know the  r u l e s ,  much less care about them. 

But t he  equipment w a s  of g rea t  i n t e r e s t  

The r e s u l t  w a s  t h a t  

This g e t s  hard t o  t a l k  about,  so I ' l l  r eve r t  t o  personal iz ing 
the  issue.  One of t he  reasons I f e l t  I could no longer work i n  
the  profession w a s  because I f e l t  I w a s  mistreated as a women. 
Another w a s  because I f e l t  t h a t  I could not increase my s k i l l s - - -  
I couldn’t l ea rn  anything new, I could only r ise  i n  the job I had. 
I f  I t r i e d  t o  l ea rn  how t o  e d i t  myself ,  the  union objected e t c .  
When I began t o  ge t  i n t o  video, I t h a t  everyone w a s  
determined t o  s t a r t  on the  s a m e  l e v e l  and t h a t  everyone l ea rn  
t o  do everything---as opposed t o  compartmentalizing s k i l l s .  
Roles would be de l ibe ra t e ly  switched and the  "best" person would 
not  necessar i ly  be the  one cons is ten t ly  favored. One person would 
shoot f o r  a while ,  then switch t o  sound---until eve ryone  had 
a t  least  the  chance t o  l ea rn  it a l l ,  A t  the  beginning, a t  
least ,  it w a s  thought t h a t  it w a s  important t h a t  everyone 

cons is tan t ly  good tape.  
examine and re-examine t h e i r  own r e l a t i o n s h i p  with the  “subjec t”  --- 
i n  order  t h a t  noone began t o  f e e l  t h a t  t h e i r  spec ia l  
media people made them "superior" t o  o thers .  
t o  be a decent person w a s  more important than t o  br ing back 
good tape.  You w e r e  f r e e  t o  decide not  t o  shoot a s i t u a t i o n  if 
t o  shoot i t  would have been manipulative o r  explo i ta t ive- - -even  
i f  the  tape promised t o  be good. A s  i t  was, it w a s  t he  
on these  kinds of considerat ions t h a t  r e su l t ed  i n  the  
tape and the  people who w e r e  the hardest  on themselves i n  these 
terms became the  bes t  tapemakers. 

l earn  than t h a t  one person could be r e l i e d  upon t o  br ing back 
It w a s  a l s o  f e l t  t o  be v i t a l  t h a t  

It w a s  a l s o  f e l t  t h a t  


